UPMORANDUYX FOR THE CHIPY OF ST

SUBJECT: Asplifying on ' Paper for 7 to the
Presidant.
The following points aro in with tho

appearance of the same subjects in the paper tho Flsnners propose for
presantation to the President:
le Our air and soa power has already greatly reduced movemsnt of
Jap shippdn;; ‘south of Korea and should in the next fow months out it to &
trickln 42 not chore it off entirely. Hanco, thoro is ™ med for selzing
further positions in order to block Japanese commmications south of Koreas
2. Genoral MacArthur and Admirnl Nimits are in agremment with the
Chiefs of Staff in selscting 1 Hovesboer as the target dats to o into Kyustm
because by that tinet

a. 1f we press proparations wo can be rosdy.

b. Our ostimates are that cur air action will have emnshed prac—
tically overy industrial target worth hitting in Japan as well aa destroying
huge areas in the Jap cities.

S« The Japanese Wavy, if any still exists, will be completely
poworless.

d. Our sea action and air power will havo cut Jap reinforcement
capabilities from the mainland to negligible proportions.

Important considorations bearing on the 1 November date rather
than a later one are the weather and cutting to & minfem Jap time for
preparation of defonses. If wo dolsy much after tho bepinnin;: of Novembor
the weathor situation in the succeeding months may be such that the invasion
of Japan, and hence the end of the war, will te delayed for up to § months.

3. An outstanding military point about atiacking Horea is the diffioult
terrain and beach conditions which appear to meke the only acoeptable assault
areas Fusan in the sontheast comer and feljo, woll up the western side.

To get to Fusan, which is a strongly fortified ares, wo must move large
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and vulnarable assaalt forcen past heavily fortified Japanese ey ihor
operation agpears mors dirficult and costly than assault on Kyushu. Keljo
appears an equally diffioult snd costly operation. After we have under-
taken elther ong of them we still will not bo as far forward as going into

Kyushue

L. ‘The Xyushu oporation is essential to a strategy of strangulation
and a;pears to bo the least costly worth-while operation follow ng Okinawae
The basic point is that a Jodgswent in Kyushu is essentisl, both to tighten-
ing our strangle hold of blookade and boabardment on Japon, and to' foroing
capitulation by inwasion of the Tokyo Flain,

S. ¥o are bringing to bear against the Japanase every weapon and all
the force wo can enploy and thero is no reduction in our meximm possible

of and de, while at the sarme time wo are
P ons. It Seoms that if the Japarmse are ever
willine to capitulate short of complate military dafeat in the field thay
w1l do 1t vhen faced hy the oo o)y hopoless b _cocasioned
{1) destruction already wroucht by air boobardment end eea hlocksde, coupled

wit: (2) a landing on Japan indicating tho firmness of our resclution, mnd
also porhaps couplod with (3) the entry or threat of entry of Rusais into
the ware
With reference to clean-up of the Asiatic mainland, our objective

should be to get the Russiams to deal with tbe Japs in Wanchuria {ard Yorea
11 necos: ard to vitalise the Chineso to @ point whore, with assistance
of Arerican air r and somy Sy 08 ey can nop gut their own aoun

7. Casualties. Our experience in the Pacific war is so diverse as
to casualties that it is considered wrong to five any estimate in numbers.
Using various combinations of Facific experience, the War Department staff
reaches tho conclusion that the cost of securing @ worth-vhile position in
Eorea would almost certainly be greater than the cost of t:'-s Xyushu operation.
Points on the optimistic side of the Xyushu operation are that: Gemsral
MacArthur has not yel acceptod responsibility for going ashors whers there
woauld be disproportionate casualties. The nature of the objective area gives
room for maneuver, both on the land and by sea. As to ary discussion of
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spocific oporations, the following data is pe:
Jap Casunlties
TUuSe Casualtics Killed and prisonars Ratio
Campaign  Xilled, wounded, missing (Not including vwounded) UsS. to Jap
Leyto 17,000 78,000 1ihe6
Iuzon 31,000 156,000 115.0
Iwo Jima 20,000 25,000 1:1.25
Ozinava 34,000 (Ground) 61,000 12
N 75700 (Havy) (not a complste count)
Rormandy -
(1at 30 days) 12,000 -—- -

Iho rocord of Jenoral Macirthur's operations from 1 March ghl
thro 1 1945 shows UsSe kdlled oo 1o 310, Ji 190
killed, or a ratio of 22 to 1.

There is reasen to believe that the rirst 30 days in Kyushu shoauld
not exceed the price we have paid for Luson. It is a grim fast that there
45 not on easy, bloodless way to victory in war aml it is the thanklass
task of the leaders to maintain thoir firm outward front which holda the
resolution of thoir Ay in the leadors may
result in costly woakening and indecision in the subordinates. It was
this basic difficulty with the Prime Ninister which clowled anmd hampeved

al our for the hame). now d

an
having basen essential. to victory in Europae

8. An important point about Russisn partisipation in the war 4o that
the impect of Russian entry on tho already hopoless Jopaneso mey well be
the decizive action lovering them into capitulation ot that time or mhortly
thereafter if we lard in Japan.

9. 1n considering the matter of command and control in the Pacific
war which the British wish to raise at the next conference, we must bear
in mind the point that anytidng msecking of combined comwnd in the Facific
might increase the difficulties with Nusein and porhape with China. PFurther~

mare the obvious les of command may directly result
ini cost in and 1ives.

3o E. He
Joha = Hal/




