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Activity: Operation Invasion: Reaching the Japanese Mainland | Handouts

Calculation Sheet
Objective: Your job is to use the Areas Under Allied Japanese Control, 15 August 1945 Map 
(projected in the front of the room) to plan the invasion of the Japanese mainland. You will start 
at Pearl Harbor, Hawaii, and need to choose a path across the Pacific Ocean, attempting to keep 
losses to a minimum. You will use the World War II: A Visual History Interactive Timeline to write 
about your choices and keep track of your forces and supplies below. 

It is December 8, 1941, the day after the surprise attack on Pearl Harbor. While taking stock of the 
situation, the phone rings; it is President Franklin Roosevelt. He wants to know your plan to cross 
the Pacific Ocean and end this war. You have to keep two factors in mind while planning: time and 
manpower. The longer you take the more casualties there will be.

You begin the simulation at Pearl Harbor, Hawaii with 65,000 men and 100,000 units of supplies.

Starting Location: Pearl Harbor, Hawaii.
What happened here?

First move:
Name of location:   Guadalcanal

What happened here?

Starting 
manpower:

65,000 men Starting 
supplies:

100,000 units

Manpower 
lost: (-)

Supplies 
lost: (-)

Manpower 
added: (+)

Supplies 
added: (+)

Manpower 
total:

Supplies 
total:
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Calculation Sheet cont.
Second move:
Name of location:
What happened here?

Starting 
manpower:

Starting 
supplies:

Manpower 
lost: (-)

Supplies 
lost: (-)

Manpower 
added: (+)

Supplies 
added: (+)

Manpower 
total:

Supplies 
total:

Third move:
Name of location:
What happened here?

Starting 
manpower:

Starting 
supplies:

Manpower 
lost: (-)

Supplies 
lost: (-)

Manpower 
added: (+)

Supplies 
added: (+)

Manpower 
total:

Supplies 
total:
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Calculation Sheet cont.
Fourth move:
Name of location:
What happened here?

Starting 
manpower:

Starting 
supplies:

Manpower 
lost: (-)

Supplies 
lost: (-)

Manpower 
added: (+)

Supplies 
added: (+)

Manpower 
total:

Supplies 
total:

Fifth move:
Name of location:
What happened here?

Starting 
manpower:

Starting 
supplies:

Manpower 
lost: (-)

Supplies 
lost: (-)

Manpower 
added: (+)

Supplies 
added: (+)

Manpower 
total:

Supplies 
total:
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Calculation Sheet cont.
Sixth move:
Name of location:
What happened here?

Starting 
manpower:

Starting 
supplies:

Manpower 
lost: (-)

Supplies 
lost: (-)

Manpower 
added: (+)

Supplies 
added: (+)

Manpower 
total:

Supplies 
total:

Seventh move:
Name of location:
What happened here?

Starting 
manpower:

Starting 
supplies:

Manpower 
lost: (-)

Supplies 
lost: (-)

Manpower 
added: (+)

Supplies 
added: (+)

Manpower 
total:

Supplies 
total:
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Calculation Sheet cont.
Eighth move:
Name of location:
What happened here?

Starting 
manpower:

Starting 
supplies:

Manpower 
lost: (-)

Supplies 
lost: (-)

Manpower 
added: (+)

Supplies 
added: (+)

Manpower 
total:

Supplies 
total:

http://abmceducation.org


Activity: Operation Invasion: Reaching the Japanese Mainland | Handouts

ABMCEDUCATION.ORG 
American Battle Monuments Commission | National Cemetery Administration | National History Day | Roy Rosenzweig Center for History and New Media

Calculation Sheet cont.
Summary: Explain your decision making process in this simulation. What factored into your 
decision making process? What were the results? Would you choose a different path if you did 
this activity again? Why or why not? Responses should include specific details and be at least two 
paragraphs in length.
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