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Peleliu Leadership Considerations Sheet
You are a squad leader on an amphibious tractor heading for the reef at beach Orange One at 
Peleliu. There are explosions, bullets, rockets, fire, smoke, and one of your Marines is vomiting on 
the tractor floor.

• What are your primary considerations at this time?
• What do you need to do before you land on the beach?
• What do you need to do when you land on the beach?
• What do you need to do once you have reached cover off the beach?

Rank the order of possible considerations from most important to least important at each stage of 
the invasion. Prioritize what needs to be addressed first, second, and so on.

What are your 
primary 
considerations at 
this time?

What do you need 
to do before you 
land on the beach?

What do you need 
to do when you 
land on the beach?

What do you need 
to do once you 
have reached cover 
of the beach?

Establish a 
casualty 
collection point 
location.

Determine the 
location of 
mines, obstacles, 
booby traps, and 
improvised 
explosive 
devices.

Determine the 
location of units 
in contact with 
the enemy.

Count how much 
ammunition you 
have remaining.

Figure out the 
location of 
threat 
personnel, 
vehicles, and 
weapons.
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Locate other 
friendly units.

Determine the 
location of all 
squad members.

Determine the 
direction of 
movement for 
enemy 
personnel.

Determine the 
availability of 
supporting fires 
(mortars and 
artillery).

Determine one’s 
location relative 
to other 
personnel.

Determine one’s 
location relative 
to other 
personnel.
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