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Tho incendfary night attack of 10 March 1945 on Tokyo, the report
of which follows, embodied n complote change of tactiss for tho XXI
Beaber Command,

Prior to this nttack, all strikes had been plannod as high-leval,
procision efforts, The desired results hed not boon obtained, howsvors
since in o great many instances adverse weather conditions had provente
ed visual bombing, 4 study of radically different tactics was nadoy
resulting in = plan for low-level, incendiary attacks, It was believed
that the following advantazes would rosult:

1, Bottor Wosther Conditfons: At lower altitudss, winds of 25 to
35 knots, as cemparcd with 120 ©o 180 knots at 25,000 to 30,000 feot,
would ordinarily be enssuntorsd, thus making it y to tore
act oxcessive drift by 1iaiting bowbing opproaches to caste-wost runsg,
Cloud corditions woula wlso tend o be mors favorablo at lower altitudes,

Bottor Use of Radoz Equipment: Scopo definition would ordine
arily bo botter at lower altitudern,

3, Oreatoer Bogh Iogds: Elfininatfon of the climb to high levels
. plus tho fact that fermatiorcwould not be flown ab night would result
in decrensed fuel consumpticn and therefors lorger tomd loads, In
addition, 1t wac belloved that night bosbing would pormit disponsing
with all ammunition except that for tho tall zuns, Tho olimination
of this weight would also {ncroanss the potential bomd load,

4, Izoroved Mointenance: Lew-level flying wes oxe
pected to put less strain on the engines and to facilitate the prob=
len of maintenanze,

5. Groater Bombing Acouracy: Errers in tombing wore expected
to decronse as a result of the loworing of the bosbing altitudes,
Although low-altitude attacks would ordinarily increase the probabil-
ity of losses as a rosult of enemy action, the missions would be |
plenned to reach Jopan at a time whon its defonses wors least offcce
tivo, The faot that tho enemy had not as yot doveleped on officiont
. night fighter was on {mportant consideration,

Although night boabing weald be new for a great many B-29
crews, all crews had had experionco in night navigation on provious
missions,

To take advontage of the surprise clomont in the plenning, four
soparato targots wore selecied for attacks every socond night in orde
er to prevent, a3 far as possftle, the onemy from setting up offective
low-lovel dofenses, Targeis solented woro the urdan aroas of Tokyo,
Nagoyas Osaka and Kobo, Nuigoya was later rmade the target for o goc-
ond attack, tho fifth and last of thiz series,

Tho first mission against Tekyo was plannod at an atteok altie
tude of 5000 to 8000 feet so that maximum offect of onemy ecutomatic
woapons nnd barroge balloens could be avoldad, Pickod crews, desige
rated as pathfinder orews, wore to mark the aiming points, Bombing
was to be by individual alrcraft, with each plano using rednr approa-
ackes and moking visual corrocticns, if possibdle,

It iz noteworthy that tho cbject of theso attacks was pot to
bosb indiserizminately civilian populations, The objoot wnz to dos=
troy the ipndustrial and stratepic fargets concentrated in the urban
eroas of these four major Japaneso cities,
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(3) Besbine Results ard Damage Assogment: (See innex D,
Part III, for details). , Interprotation of photographs obtained on
11 March 1945 assessed visidle damege at 440,146,000 square feeot, or
15,6 square miles of city area destroyed, Eighteen per cont of the
industricl and 63 por cent of tho commarcial districts were destroyed,
elong with the heart of ths rosidential district, In Incendlery Zoms
No, 1 destruction %otaled 82 por cent, Iwontr~two industrial targot
nusbters and many other unideatiffod industries wors destroyéd or dame

agod,
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WOT thol‘nln uls“.
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